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Mentor Review Guide
Mentor Account Login
Please log in to the system via the mentor login portal on the official website
( https://summer-ospp.ac.cn/ ) . If you encounter any account login issues, kindly

email the organizing committee at org@summer-ospp.ac.cn.
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Mentor Review and Ranking
Please click on [Project and Review] in the left column to enter the project interface,
then click the [Review] button on the right side of the page to access the mentor

review interface.
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Enable [Enable a higher priority to display encrypted information] in the upper right
corner to see the students' complete information. Carefully review the project
applications and resumes.

Click the [Check and Submit] to choose one student as the selected candidate and

confirm your selection.
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Each project is limited to selecting only one student.The mentor may modify the
selected student before the review deadline

Failure to select any student will result in project termination
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Mentors can adjust the selection at any time in the system before the review deadline

on June 20th.
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Mentor Review
The quality of the project application is the main criterion for evaluating
whether the student's application is approved. Project applications will be

displayed on the official website along with the list.

Notes for Mentor Review
1. According to the rules, project applications must be approved by the community
and the organizing committee after mentor approval to confirm the selection. The

selected student’s application will be posted on the official website. Mentors must



ensure the quality of the applications.

Mentors are not allowed to guide students through code, help debug projects, or
submit PR/MR on behalf of students. The project should be independently
completed by the student. Mentors can guide planning, relevant documentation
links, community participation, and directional suggestions for project
improvement.

Mentors are not allowed to pre-select students, make private commitments to
students regarding selection, or require students to start development work early.
Any development or PR/MR links submitted before the announcement will not

meet the requirements and will not be recognized.

Bonding and Development

1.

During the bonding period (6.28 - 6.30), mentors should guide students in using

communication tools (email, IRC, mailing lists, etc.), community code
management platforms, and other tools, and guide students to follow community

rules and become a part of the community.
During the project development period ( 7.1 - 9.30 ) , maintain regular

communication with students to monitor their progress and ensure they complete
the project as planned. Communicating at least once or twice a week is
recommended.

Mentors should not guide students through code, debug projects for them, or
submit PR/MR on their behalf.

There is no mid-term review in the program. Communities and mentors can
conduct periodic evaluations of student progress. If discrepancies are found
between actual student progress and expectations during development, mentors
have the authority to request project termination from the committee. If a student
is unable to continue the project due to some circumstances, they must apply for
project termination to the mentor, community, and committee.

Remind students to submit PR/MR before September 30th, and upload the PR/MR



links and project report in the system.

Mentor Responsibilities

1.  Answer students' project-related questions.

2. Guide students to use communication tools in the community (email, IRC,
mailing lists, etc.), community code management platforms, and other tools, and
guide students to follow community rules and become a part of the community.

3. During the project development period, maintain regular communication with
students to monitor their progress and ensure they complete the project as
planned. Communicating at least once or twice a week is recommended.

4. Consider the student's professional level and age, communicate friendly and
patiently, and encourage students to work independently and proactively.

5. Promote the student's contributions to be accepted by the community.

6. Timely review and evaluate students' project application and final report per the
event requirements and fill out the mentor's comments using the provided

template.

Review Criteria

1. The project needs to be submitted to the open-source community repository in the
form of PR/MR and merged.

2. All PR/MR must be completed by the student within the specified time. The git
email used by the student for submissions in the community repository must
match the email used during registration.

3. Whether the project development progress and outcomes meet the planned
proposal and objectives outlined in the project application.

4. Evaluate whether the project output meets the goals and requirements of the
project.

5. List the contributions made to the community.

6. Evaluate the running status of project outputs.

7. Evaluate the completeness of the project-related documents.



8. For R&D projects, whether the report provides the corresponding test verification
results.

9. Other aspects that the community and mentor believe need to be evaluated.



